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Cherbourg State School – WoSI Program Plans 2006/ 2007/ 2008 

 
‘Smart Start’ Early Intervention Program 
PSPI Objectives: Improved attendance; improved literacy and numeracy skills; 
improved parent skills  
Partners for Success Objectives: Improved attendance, retention, achievement 
and readiness to learn 
Improved literacy and numeracy  
Parent and community partnerships 

 
Timelines:  Commence , 2005 continuing through 
to 2007 to enhance Preparatory Phase of schooling 
Sustainability: Program will become embedded in 
our IKC Strategic and Operational Plans by 2007 
Range of programs offered 
Ongoing productive partnerships maintained 

Current situation  Program Outcomes  Performance 
Measures 

Comments and Notes 

• Kindy and 
Preschool 
attendance is 
haphazard for 
many children 

• We also don’t 
know many 
parents of potential 
students until 
Kindy enrolment. 

• These conditions 
would benefit from 
early intervention 
and prevention 
programs 

• There is no 
playgroup or early 
childhood skills 
development 
structure in place 

 

• Quality program focussing on early 
literacy, numeracy, oral language and 
developmental play; delivered in a 
range of modes including 
- playgroup 
- outreach  
- IKC programs 
- delivered by Community Education 
Worker and visiting specialists 

• Regular delivery of Parenting 
Programs and sharing of parenting 
resources eg Hand in Hand Kit 

• Work with Community Health, 
paediatricians, specialists in vision, 
hearing, nutrition to ensure access to 
screening and early identification of 
any conditions which will affect 
readiness to learn 

• Regular induction days to Kindy and 
Preschool 

• Monthly “Picnic in the Park” for under 
6’s and their families 

• Yearly under 8’s Day trip 

• 75% of 2-3 year olds in 
Cherbourg and their 
parents or carers 
participate in a range of 
weekly activities 

• 100% of Cherbourg 
families of young children 
have access to parenting 
programs, toy and book 
borrowing library, mobile 
outreach service delivery 

• 100% of eligible 
Cherbourg students 
attend Kindy or 
Preschool regularly 

• 100% of participating 
students demonstrate 
readiness for schooling 

• All parents have easy 
access to regular 
parenting programs 

• Student 
tracking 

• Parent surveys 
• Kindy and 

Preschool 
attendance 
records 

 


